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POTENTIAL —

Start with a Clear Picture

Gather your carrier invoices, mobility plans,
UCaaS/CCaas licenses, security tools, and
cloud subscriptions so you can see
everything in one place. Then identify
services you don't recognize, unused lines,
and overlapping tools that no longer serve

the business.

Follow the Money, Not the
Marketing

Treat every invoice and renewal as a negotiation
opportunity, not a formality. Compare what
you're paying to what you're actually using, and
guestion long terms, auto-renewals, and

bundles that lock you into unnecessary spend.

Optimize What You Already
Own

Before investing in new platforms, make sure
you're fully using the ones you already have. Fine-
tune configurations, policies, and workflows so
your UCaaS, CCaaS, mobility, and security tools

support how your teams really work.

Roadmap for What's Next

Use what you've learned to build a 12-24

‘ month plan that aligns upgrades, renewals,
and migrations with business milestones.

Think about where you're growing, how

customer expectations are changing, and
which emerging technologies you may

want to adopt.

Bring in a Strategic Partner

You don't have to untangle this alone. Firefly
helps you audit your environment,
benchmark costs, and design an
optimization roadmap that evolves with your
business.

Ready to see what your
technology could really
do for you?

CONTACT US:
info@fireflytele.com
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